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WELCOME AND INTRODUCTION

Michael G Hand
Chief Executive Officer

Grangegorman Development Agency
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e Welcome
e Site Overview

* Progress Summary



73 acres

Hospital & HSE Services
GDA Agency
DIT Campus Planning

DIT Access Civic Engagement

Educate Together School
Sports onsite

— Local Schools

— Local Clubs
Restricted access

— Security at gate

Mostly unused green space
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GRANGEGORMAN DEVELOPMENT AGENCY BILL 200

(25

)
GRANGEGORMAN DEVELOPMENT AREA SHOWN THUS by d

NOTES :O 1 - NEIGHBOURHOOD COMPRISES 8 ELECTORAL DIVISIONS (WARD:

-  ELECTORAL DIVISIONS (WARDS), ARRAN QUAY A, ARRAN QUAY B
ARRAN QUAY C, ARRAN QUAY D, ARRAN QUAY E, INNS QUAY B,
INNS QUAY C COMPRISE PART OF THE NORTH INNER CITY LOCAL
ELECTORAL AREA
ELECTORAL DIVISION (WARD), CABRA EAST C COMPRISES PART
OF THE CABRA-GLASNEVIN LOCAL ELECTORAL AREA
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Functions of Agency:

* Accept the site

* Consult with relevant stakeholders

* Prepare a strategic plan

* Decide appropriate procurement strategies

* Procure and manage all the developments

* Dispose of DIT properties

* Return new facilities to HSE/DIT and other bodies on completion
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For the HSE — Securing Social Capital
*  Resolves the current poor accommodation of mental health patients
*  Adds new community health facilities for the north west city

For DIT — Developing Human Capital
*  Consolidates 22,000 students and 2,000 staff ( 9% of sector) to a single location
— Facilitates a new paradigm in third level education
— Enhances the student experience through sport, cultural activities
— Resolves poor accommodation and inadequate facilities
*  Enables growth in research, incubation, science and technology business synergies
*  Creates a more efficient organisation

For the City- Providing Physical, Social & Intellectual Capital

* Links this large site back into the north inner city fabric

*  Creates a major public resource and amenity parkland/sports

*  Creates a node of science/technology activity to regenerate the area

For the Local community — Underpinning Social capital — Urban transformation

*  New health and education facilities

. New parks and sports amenities

*  New primary school for 400 pupils

*  New Dublin City Council branch library co-located with DIT library — a first for Ireland
*  Valuable job opportunities

. Major urban regeneration



Government
decision
1999 Government

deFision GDA Act 2005 John Fitzgerald
April 2002 Appointed
April 2006

Consultants
Report
Nov 2001

“Health Needs
‘ U Assessment”
MRY and DMOD & April 2010
Master Planner
Appointed
by GDA
Nov 2007

Masterplan “Joining the Dots”
Approved Employment Stud
2008 e ’

May 2009

Chairman GDA

Milestones

NDP Inclusion
of project 2007
Gerry Murphy
Appointed CEO
June 2007
Cabinet Replacement
Decision Mental Health
July 2010 Facility Project on
& site October 2010
Government
Launch
September
2010 Michael Hand
Appointed CEO

December 2010



............ Milestones

Planning Scheme

(] -
Replacement ;‘i’,\ : > Al Education
Mental Health Strategic Plan (L = WP Related
Facility Project on Feb 2011 I=mcls
site October 2010 e
Feb 2012
SDZ Planning Funding to GDA
Scheme Deferred

Michael Hand Adopted by Nov 2011 Employment
Appointed CEO DCC July 2011 Charter
December 2010 Agreed

March 2012
Arts
Strategy
New
. Approved
Implementation 5013
Programmes for Government
DIT May 2012 Government appoint
announce New Board
revised February 2013
funding
arrangements John Monahan
SDZ Planning July 2012 Appointed as
Approval Interim Chairman

May 2012 May 2012
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*2009 World Architecture Festival

*2010 Chicago Athenaeum 2010 American Architecture Award
*2012 American Institute of Architects (AIA) National Honor Award for Regional & Urban Design
*2012 Honor Award - Society for College and University Planning

A %}‘Eﬁfﬁ Opportunities:
Masterplan 2008
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Grangegorman Development

Key Strategy Documen 4‘\
g

e Grangegorman Masterplan 2008
The Vision

aaaaaaaaaaaaa

Grangegorman

e Grangegorman Strategic Plan 2011
The ‘How To’

arman

. Grangeg
iy ol Planning Scheme

Buibln City Councl

2012

e Grangegorman Planning Scheme
2012

Key Statutory Document

Innavative Urban Cruaster | Contemporary Hoakhcare Fociiitios | Moderm Education Hub | Acoessible Public Spaces



Summary:

] Full project:

* Anne Casey - Employment Coordinator 11 jobs created for
. . h€1 f
« Bridget McManus, Chair N

An Integrated Strategy Multiplier effect
going forward

Programme 1: 300
jobs per year over 3

years
) _ North West
—— - -.’.,-P_ T
(o Community Benefit and Local 3 ' Learnlng HI...Ib- [ » Business Development Training 3
Labour Clauses = Mentoring
» Pre-Apprenticeship Frogramme [ » Technical Assistance
» Local Skills Register * Co-ordination * Financial and Business Planning
« Training for unemployed » Adult and Continuing Education « Financial Support
construction workers Network « Incubation Space
» Raising Awareness

Strategic

Local Employment.Charter in place targeting 20% recruitment from surrounding areas
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Unemployment Rate =

(Source: Pobal) mf ]] -

| Unemployment rate-Male 2006 | 104 | 1445 |

|#Unamployment rate-Male 2011 | 2516 | 2336 |
Unemployrment rale-Famale 2006 8.8a

| = Unempioyment rate-Female 2011 1378 |

East C B

1217 | 13.33

The comparative unemployment rate across the intercensal period 2006-2011
shows clearly the impact of the economic crisis on the employment prospects in
each of the EDs that comprise the Grangegorman area.
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| 1472 | 1605 | 1882 | 2123 | 1856 |
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Cabra | Inns Qusay | Inns Quay
c

1935 |

# |

2123 |
1867 |
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Labour and Learning Forum

 Completed Grangegorman Campus Development Policy Framework
* Updating Socio Economic Profile in GDA

* Collaboration on Education & Training
— Planning Day Stakeholders — 23 April 2013

 Employment Charter
— SISK-13%
— Planning Future Job Opportunities



MENTAL HEALTH FACILITY - THE PHOENIX CARE CENTRE

 Official Opening 28" Feb

* Occupation
— Staff — End March
— Clients — 15t week April
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* HSE Project Execution Plan
— Brief

— Governance

* Consultants - Taylor/ JJ O’Connell/ ARUP/ Ethos/
DLPKS
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All fundamental building blocks completed

 Masterplan

e Strategic plan

* Cost Benefit Analysis (health and education)

* Site investigations

* Building surveys

* Transportation surveys

e Strategic Development Zone designation
 Temporary Primary school complete

* Wide and comprehensive on-going consultation
* Licensed use of playing fields by DIT students & local schools
 HSE Mental Health Facility

* Lands Transferred

* Planning Scheme in effect

* Public Realm Design Complete
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* Gov't decision to advance 2 PPPs =11 1§
for 2017 \

* Detailed briefs well developed

— Ready to tender for Technical |
Advisors |

* Relocation of circa 10,000 2
students ~50% of DIT students RS, el

Mr Howlin described the centralised DIT campus at
Grangegorman as the “flagship” announcement. He
said it provided an opportunity to develop and
rejuvenate an important urban quarter.



Provision for ~ €260M PPP credits

Plus committed funds
— DIT
— PRTLI

€300M+ in total

Enabling Programme 1 & 2 major PPP quads
to proceed



Strategy:

e ~8,000m? of existing protected structures brought
back into use for educational purposes

 Consolidates Art, Design, Photography & Social
Science

 New build 4,500m2 research / incubation (PRTLI)

* Over 1,000 students and staff on site by 2014



DIT Implementation
Programme 1
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e Consultants — Coady, DBFL, DLPKS

e DCC has approved Section 5 works for the Top
House.

e Tenders received for Asbestos Surveys for all
existing buildings.

e Immediate Stabilisation Works (Top House)
completed

e Environmental Monitoring (Top House)
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Top House (08)

- Minimum Stabilisation

- Minimal / finished works

Church of Ireland Chapel (24)

- Mothballing

Clock Tower (28)

- Minimal / finished + mothballing

Lower House (32) —
- Mothballing




Mortuary (17)

Gateway (18)

Female House (19)

Male Infirmary (20)

Female Infirmary (22)

Tunnel
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Consultants - Taylor/ JJ O’Connell/ ARUP/ Ethos/ DLPKS
Status - Stage 2A (planning)

Planning Permission Date — 15" March, 2013

Target Tender Date - June 2013

Contractors Appointment Date - October 2013

Works Completion Date - August 2014 27






Consultants - RKD, ARUP, Bruce Shaw, Sweet

Status - Stage 2A (Planning)

Planning Application - 10t" December 2012

Target Tender Date - May 2013

Contractor Appointment Date - August 2013

Works Completion Date - February 2015
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West Elevation

DIT Research Hub- Phase 1
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e Consultants - Coady, DBFL, DLPKS
e Status - Stage 2B

* Planning - Application on 9t October 2012
— Permission 3rd December 2013

* Target Tender Date — 18" February 2013
e Contractor Appointment Date — April 2013

 Works Completion Date — July 2013



Site Preparation - Tree Felling
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Consultants - MRY/ DMOD/ ARUP/ Lutzow 7

Status - Stage 2B Design for Tranche 1 (Detailed Design)

Planning - Application on 18t October 2012
— Planning Permission 12t December 2012

Target Tender Date - April 2013

Contractor Appointment Date — July 2013

Works Completion Date - September 2014
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from NCR

alignment of boundary between betwean /

Type b and Type 7 areas to be fther
evaluated and agreed

Note:

The scope of design team senvics for the procurement of
Tranche 1 includes the following,

041 to provide a full design service far the aress identified as
Type 1 and Type 7

824 to comment and inform the Arup proposals for the area
igentifed as Typs 2
- to comment and inform Arup on sat designissues far
the ‘mediating areas’ betwaen the areas dentifisd at 01/
sbaug andl acjoing arcee gdsthg and Baneiry
{tnase areas identified as Type 5 and
possible input involving paths, tupbgrzﬂhlca\ pmﬁl-ﬂg
stc.. yetto be defined

The figures for the araas and lengths identified in the
Legend are those indicated in the Stags 2A report - refer
10 the Tranche 1 diagram. Thesa are approximate figures
and do not necessary refect the actual areas and lengths
involved as tnese are vt to ba datermined

Tranche 1 will be procured in two programmes._The first
is an Infrastucture Enabling programme for the Tranche 1
Plots and Public Realm imvalving pipes, cables, reduced
level excavations, formation level fills and transitional
amangements for utiltes, drainage, lighting, security and
mobilty. Tha second ie a Finisning OLt programme for
the Tupe 1 and Type 7 areas and will alsa imvalve the
design of medizting areas

--u--.-‘:

-,

oxtent of design around Structure 24 yetto
e evalusted and agresd

Py

LEGEND

TYPE1 |:| area 14,745m2

TYPE 2 |:| area 20,530m2

TYPE3 |:| area 4,052m2

TYPE4 . area 1,638m2

TYPES area 27,531m2

TYPE6 |:| area 53,737m2

TYPET D area 55,643m2

TYPE S |:| area 1,200m2

opaque edge / length 1,813m2
transparent edge ',"' length 122m2
temporary surface ,: area 9,645m2
existing surface |:| area 6,996m2

from Grangegorman Upper

extent of T1 finishes (final)

extent of T1 final wearing coat excluded
extent of public realm by others PPO Ct
extent of temporary finish by others

temporary earth terracing with grass

Dt s, s S e ey, 41 4inensions s be checked on
ctm ot

@ T drmng 5 o

ORDNANCE SURVEY LICENCE REFERENCE
AR DO31112

intermediate landscaping - existing planting, grass, paths, roads

the 'fields’

temporary maintenance depot

extent of opague animated enclosure to future development sites

extent of transparent anil |

temporary car parking surface

to future d sites

existing surface to be repaired as necessary during works

_— Ppossible partial demolition and reuse of
Bring Centre structure as a lemporary
Maintenancs Depot HORTH

A ORI [ isseed for atcrmation 1 1609 ot amsas

Devesopment Agency
Proact GRANGEGORMANPUBLIC REALM
T

Drawealiie MAP OF TRANCHE ONE

Drown niTEeT 073 aiaan o3 idroind ol
Teair 130008 75 or ™
Taecrand 06,0012 EEC T

INFORMATION

cansarcoun

Ha st
Dubln S, rslana
o o0

mongcmgie
wewdrin




e OQutline Briefs completed
« NDFA/GDA/DIT collaboration
 TA appointed Dec 2012

* Business case completed

* EIB Support — Regeneration,
Education, Research, Technology
transfer

 OIJEU September 2013

* On programme



e HKTT Team located on-site

— Shepperd Robson
— Mullarkey Pedersen
— JV Tierney

— Malone O’Regan

— Martin Conroy

* NDFA appointing Legal Advisors — March 2013
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Provision of infrastructure will allow self funding elements to
progress:

Student Accommodation:

— Immediate opportunity for ~600 beds/ 20,000m? / €70M
— Capacity on site for 1,600 beds

Sports facilities — student levy and sinking fund in place
Science Park — with third parties

Commercial outlets- shops etc
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Put forward because of local concerns about a large
population moving into the area.

Incorporated into Strategic Plan and Planning
Scheme

Membership

2 community members of the Consultative Group
— 1 community member of the Board
- 2 DCC elected members on the Consultative Group
- 1 DCC elected member on the Board
— 2 GDA staff
—  Rep from HSE
—  RepfromDIT
- Other organisations will join the meetings as necessary by invitation on a month by month basis.

To get underway shortly
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