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1
Introduction
1.1 Introduction
The re-development of the 73 acre Grangegorman site in the heart of Dublin will amount to the greatest single investment in
the north inner city. The new city quarter will incorporate all of Dublin Institute of Technology (DIT) in one location, new
primary and community health facilities for the Health Service Executive (HSE), as well as new facilities for the local
community.
Following on from the two Open Days held in May 2007 to introduce a general overview of the project, the Grangegorman
Development Agency (GDA) wished to engage with the public in more detail on a range of specific issues of interest to the
community.
The GDA issued an open invitation to residents of the Grangegorman Neighbourhood to engage in a programme of five public
consultation workshops (a sixth workshop was added during the process).
The purpose of these workshops was to enable the community, as an important stakeholder in the project, to articulate its
aspirations and vision for the future development of Grangegorman. This vision would, in conjunction with the vision of other
stakeholders such as DIT and HSE, inform the masterplanning process.
These workshops were arranged by the GDA and facilitated by Nurture Development and Chambers Ireland. The workshops
took place at St Paul’s C.B.S Secondary School, North Brunswick Street, Dublin 7 on:

Introduction
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❚

10 September 2007

❚

17 September 2007

❚

24 September 2007

❚

1 October 2007

❚

15 October 2007 and

❚

20 October 2007 (at the offices of the GDA).

The purpose of the fifth and sixth workshops held on the 15th and 20th October was to bring together all of the themes
explored in the first four workshops with a view to creating an integrated community vision for the development going forward.

To assist the process the first four workshops focussed on particular themes as follows:
Theme

Workshop

Section in Report

Open Space and Public Areas

Workshop 1

Two

The Campus and the Community (DIT and the Community)

Workshop 2

Three

Linking Grangegorman to the City
- Transportation/Links

Workshop 3

Four

Health Facilities

Workshop 3

Five

Grangegorman and the Surrounding Neighbourhoods
- Economic Development
- Social Inclusion

Workshop 4
Workshop 4

Six
Seven

Relationship between the Community and GDA

All workshops

Eight

The methodology employed in conducting these workshops is detailed in Appendix 1.
This report sets out to accurately record the views and contributions of the community as expressed across all six of the
workshops. It serves as a reminder of the issues, views, concerns and aspirations expressed throughout the process and
documents the vision making that emerged at the concluding two workshops.

1.2

Structure of the Feedback Report

Each of the above themes is dealt with in a dedicated section of the draft report.
Section Two deals with Open Space and Public Areas. Section Three addresses the Campus and the Community, specifically
focusing on Education. This includes the relationship between DIT and the Community, including local primary and secondary
schools, as well as the potential for synergy between the DIT and HSE for the benefit of current and future residents of all ages.
Section Four considers the issue of transport links under the theme of linking Grangegorman to the City. Section Five deals
with Health Facilities which was covered during the third workshop following the discussion on transport links. Sections Six &
Seven report separately on the themes of Economic Development and Social Inclusion.
An additional cross-cutting theme emerged throughout the process concerning the relationship between the Grangegorman
Development Agency and the Community. Associated concerns regarding the lack of representation of the community on
decision making structures charged with deciding the future shape of the development - such as the juries involved in the
process for selecting the Masterplanner - were also raised under this theme. Given that this theme emerged at each workshop,
it is dealt with in its own right under Section Eight entitled Relationship between the Community and GDA.
Across the first four workshops, themes from one evening often re-emerged on other evenings. Where this occurred, we have
included those points under their relevant thematic headings. The report is structured to reflect the broad range of views
expressed and it aims to capture the wide and varied views expressed at each workshop.
The fifth and sixth workshops took place on Monday 15th October and Saturday 20th October. The sixth workshop took place
on a Saturday afternoon, following a request from the community for a workshop on an alternative day and time to
accommodate those who were not able to attend evening workshops. This workshop was held in the offices of the GDA on
the grounds of St. Brendan’s Hospital and was preceded by a guided walk of the grounds at Grangegorman.
The purpose of the final two workshops was to draw together the themes explored during the first four workshops so that the
community could identify their aspirations for the new integrated development in Grangegorman. The
visions, as expressed by those attending these workshops, are detailed in Section Nine.

Introduction

At those ‘vision’ workshops, each group reviewed the area’s needs while also looking at its assets and
strengths, looking to build on what the community already has as well as addressing what it needs.
A number of common themes emerged in the visions developed by the six different groups at
these two workshops.
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Section
Two:
Open Spaces and Public Areas
Workshop theme:

Open Space and Public Areas

Workshop session:

10 September 2007

Attendance:

Approximately 80 people

Presentation Made:

Grangegorman Community Workshop Gerry Murphy, GDA

This workshop as well as offering an overview of the public community consultation process, considered a range of
questions under the above theme including:
❚

How can we make open spaces community friendly places?

❚

How can the public areas best serve the campus and the community?

This workshop identified a range of key issues, concerns and aspirations under the following headings:
Section Two: Open Spaces and Public Areas
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1. Access to the Campus
2. Green Space/Open Space
3. Sports and Leisure Facilities
4. Environmental Sustainability
5. Architecture
6. Height/Density
7. Security
The issue of transport was also mentioned with a high level of frequency at the first workshop. The points relating to
transport are presented in Section Four of this report.

2.1

Access to the Campus
✓

There should be open access to the site, pedestrian and otherwise. The development should be designed in such
a way as to ensure that it opens up to the surrounding community.

✓

Open access is important so that the campus does not become a ‘hallowed’ university ground that is cut off from
the surrounding neighbourhoods.

✓

The campus boundary should be a welcoming one and should be perforated with access points at numerous
locations and the green spaces should be readily accessible to the community.

✓

The entrance to the campus should be welcoming to the community, well appointed and well located.

✓

The site should be opened up so that the various communities located around its perimeter, currently divided by
the site and excluded by the boundary wall, can begin to connect and relate to each other.

✓

Bus/car access points should be located along the least densely populated side of the campus i.e. the Broadstone
side.

✓

The heritage of the North Circular Road should be considered and respected when developing the Masterplan.
Some of the existing entrances e.g. the entrance on North Circular Road, are under a preservation order: these
should be respected.

✓

Two access points off the North Circular Road would worsen an already congested traffic situation. This is therefore
to be avoided.

✓

Access from the North Circular Road road should only be for pedestrians and cyclists and existing entrances should
be used.

Green Space/Open Space
✓

Fifty per cent of the campus should be green space. Buildings should be located at the centre of the development
with appropriate density to facilitate the 50% open space principle.

✓

Green space is limited in the Grangegorman area and the campus should increase the green space available to
the children, schools and residents of the area. There should be large open spaces which provide facilities for the
young people of the area.

✓

Rooftops should be designed so as to maximise available space on the site. Green roofs would augment the
feeling of space and could cater for facilities such as cafes and meeting places while also providing space for
facilities that require artificial surfaces such as Astroturf.

✓

There is an opportunity to have green parks, sensory parks and orbit parks. These should be located around the
perimeter of the campus near the entrances while also being linked together.

✓

The perimeter of the site should be developed as a permeable membrane where people are pulled into the site
by lots of interesting spaces that have multiple functions and features, such as gardens and different types of play
areas that accommodate varying levels of interest, facilitating very young children right up to teenagers.

✓

A good example of the use of green space is the linear park at the Grand Canal. It has mixed facilities such as a
sports area, children’s playground. It is used by the community because it is accessible.

✓

School gardens which are used to teach children should be provided. Such gardens should be located near the
school and the library. These gardens and play areas should be linked to encourage movement around the site, so
that people are drawn in to visit these spaces due to their clever design and qualities.

✓

The development should include a lot of trees, pleasant walk ways, glass buildings to reflect some of the historical
buildings already onsite, in a way that is sympathetic to the existing site.

✓

Car parks, if there are any, should be underground, thereby using open spaces/green spaces to
accommodate people as opposed to cars.

✓

There should be water features on the campus. Some people proposed one large feature while
others suggested several smaller ones.

✓

The campus should be like Central Park, with its various amenities available to all. The campus
should be designed to encourage physical activity, including walking and cycling. An active
environment will require less policing.

Section Two: Open Spaces and Public Areas
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2.3

Sports and Leisure Facilities
✓

The facilities provided should cater for every age group, with a cradle to the grave principle built into every building,
amenity, facility and programme on site.

✓

Facilities should be open from 6.00 a.m. to 12.00 a.m., as 9.00 a.m. to 5.00 p.m. opening hours will mean limited
access for local residents.

✓

The proposal that Dublin City Council (DCC) locate a library on site was welcomed. It was further noted that state
of the art computer facilities should be available in the library.

✓

Community access to the campus should be prioritised so that local residents can avail of facilities such as libraries,
lecture halls, sports facilities etc.

✓

It is important that the community can avail of the facilities on campus at little or no cost.

✓

The sport facilities provided should cater for multiple sports. They should build on some of the assets in the area
such as bowling clubs, pitch and putt facilities etc.

✓

Some of the facilities that should be provided include:
-

✓

The primary school, library and playground should be located near each other.

✓

There should be meeting facilities for local groups.

✓

A community centre should be situated on campus as opposed to off campus. It was felt that this would create an
important link with the community and the site itself. It was acknowledged that it may need to be modified in
terms of its activities and hours from the ‘conventional’ community centre to accommodate its different users and
communities. However this could well enhance the benefits accruing to the community as opposed to reducing its
usefulness, e.g. college students could use the centre for meetings while also volunteering to assist youth clubs.

2.4

Architecture
✓

Section Two: Open Spaces and Public Areas
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Swimming pool
Sports facilities
Theatre/performance centre
Ice rink with viewing station
Running track around the site
Skateboard park for teenagers
Basketball/tennis courts

The architecture should complement and respect the building heritage on the site and in the area. Some felt that
there should be cutting edge, iconic contemporary architecture on the site, while still embracing and enhancing the
traditional buildings.

2.5

Environmental Sustainability
✓

The campus should be developed in a manner that is environmentally sustainable, using technologies such as
solar power with excess power exported to the community.

✓

The wildlife (flora and fauna) currently on the site should be protected.

✓

Existing biodiversity, including rivers, wildlife and healthy mature trees, should be respected and where possible,
retained.

✓

The use of alternative energy should be promoted. A start could be made by saying no to cars.

✓

There are concerns as to whether or not the campus will have the capacity to provide for all stakeholders. There
should be an agreement on percentage use between the HSE and DIT.

2.6

Height/Density
✓

The height of the building must be acceptable to the local community. Some suggested limiting the development
to a height of 6 storeys.

✓

Some suggested low-rise only while others expressed the view that appropriately located higher-rise would free up
available green space.

✓

The upper house and lower house are areas of the site well known to many locals. It was suggested that perhaps
the higher portion of the development should be placed in the ‘lower house’ area of the site, as there are very few
houses proximate to that area.

Security
✓

The security of the site is a major concern for local residents and should therefore be prioritised. The Gardai should
be involved in the planning from the outset. With this in mind, it was noted that the Gardai have a specialist unit
well placed to security proof all plans, and these services should be built into the master plan.

✓

Security should be enhanced through good design as well as being provided on the campus on completion.

✓

The design of the public realm is extremely important and as such, it should communicate a felt sense of being
policed and well managed as a public space. It should therefore be well lit, overlooked and secure.

✓

There should be pockets of well used facilities surrounding public areas -not just one big park but lots of pocket
parks that are overlooked and controlled by ‘campus police’ or community police.

✓

Authorities need to take a strong position on anti-social behaviour on the campus from the outset,
putting the safety of local residents above all else.

✓

The increase in population as a result of the new campus may increase the risk of anti-social
behaviour and this should be addressed in a planned way. By ensuring a strategy for anti-social
behaviour is in place in advance of opening the facility, the possibility of preventing problems
before they occur is increased. A review of security strategies on other campuses (national and
international) was requested.

✓

There are already serious concerns about drugs in the area. Unfortunately, third level colleges
are often associated with drugs and therefore it is recommended that plans be put in place
to tackle this possible problem. Substance abuse courses might be useful too.

Section Two: Open Spaces and Public Areas
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3
Section
Three:
The Campus and the Community
Workshop session:

17 September 2007

Attendance:

Approximately 40 people

Presentation Made:

DIT Today Dr. Noel O’Connor, DIT

This workshop on the Campus and the Community considered a range of questions including:

❚

What should we do to make the campus a place where residents can learn, play, relax
and enjoy the new facilities?

A range of key concerns and aspirations were identified under the following headings:
Section Three: The Campus and the Community
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1. Literacy Support
2. Lifelong Learning and Educational Access
3. Supporting Local Schools
4. DIT Expertise in Research for Community Audits
5. Community Gain
6. Other Issues

There is a need for early access programmes for
young people, and older people who have a lot
to contribute should also be targeted.

Literacy Support
✓

Literacy is a major issue in the Grangegorman
Neighbourhood (See 2005 Act for definition of
the area). Therefore, focused interventions are
required if it is to be improved. Many were of the
view that DIT would be the ideal delivery agent
of change in this regard. By way of starting, it was
suggested that an audit of literacy needs be
undertaken in the area with a view to defining
the actual extent of the challenge and the
necessary solution pathways. Following the audit,
a plan should be put in place to ensure that
literacy levels increase dramatically in the area
over the next decade.

✓

The research should be both quantitative and
qualitative.

✓

Westland Berkshire, Scotland , where functional
illiteracy levels were reduced from 26% to 6%,
would serve as an excellent model.

✓

More broadly it was suggested that a 10 year
programme to counter social problems be
developed, and that the plan contain very
tangible and measurable objectives going
forward.

3.2

✓

Adults who did not complete their education
should be given the opportunity to do so.
Evening classes and Saturday classes may be
required to facilitate access for this group.

✓

It was acknowledged that Government funding
may be required to support DIT in its work so
that it can offer courses and programmes that
are not revenue generating.

✓

Apprenticeships are considered an important part
of DIT’s brief and should be retained.

✓

The college, in making its facilities available,
should aim to support educational efforts in the
wider community i.e. through tuition support at
secondary schools and particularly with Early
School Leavers. It is recognised that DIT cannot
do everything, that said, it will be in a strong
position to provide facilities and much needed
resources to help the community support its
educational life.

✓

The Government also has responsibilities in
relation to education that are not within the remit
of DIT. However, the community has requested
programmes that provide life long learning
opportunities given DIT’s focus on adult
education and occupational learning. This
principle should apply to existing residents and
new residents coming into the area alike.

✓

It is critical that work is done with parents if there
is to be any progress in educating vulnerable
young people. With this in mind, there should be
a range of programmes and facilities to help
adults and parents actively engage with their
families and communities, e.g. extra mural
courses for adults: media studies, drama, healthy
eating ‘on a budget’ cookery classes, ballroom
dancing.

Life Long Learning and
Community Access to
Educational Opportunity at
DIT
3.2.1
✓

Educational Opportunity

It was noted that DIT makes a major contribution
to many areas but particularly to this area
(Grangegorman Neighbourhood) and has done
so since 1997. It runs programmes in schools
and communities that encourage people into the
college in the first instance, and thereafter
progression routes are created on an individual
basis. This access strategy for communities with
lower levels of educational attainment than
average is valued and should be built upon.

3.2.2
✓

✓

There needs to be tangible evidence of the social
mobility (social inclusion) of the entire
neighbourhood. Social mobility can be enhanced
through access to DIT. This should include a
widespread awareness of the courses; the
creation of a welcoming environment not just on
the campus but in the minds of residents and
effortless physical access to the site. Moreover,
access to all programmes and facilities should be
free.

✓

There was general consensus that the principle
of cradle to grave education is hugely important.

Access to Educational
Programmes

Two themes were recurring
throughout the second evening:
information and access. It was felt
that these two themes are
interconnected in that
information is access to
knowledge, ‘if you don’t
know what’s on offer you
won’t go in the first
place.’ It was noted
that if there are other
blocks to access, they
should be identified and
proactively removed.

Section Three: The Campus and the Community
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✓

The principle of access applies not just to the
courses on site but also to the site itself and the
facilities on site.

✓

The importance of the principle of outreach to
schools’ youth groups and community and
voluntary groups was also emphasised.

✓

The campus should provide facilities for preschoolers, school-going children and youth, right
up to older people.

✓

✓

3.3

The link between secondary schools and the
campus was emphasised with great importance
placed on developing outreach programmes,
and engaging with transition year students, so
that the college will not be an alien
environment to students who have no
expericence of third level.

✓

The opportunity for summer camps as another
means of positively engaging young people was
put forward.

3.4

The hours of opening should be extensive,
particularly for the extra curricular activities to
ensure that people will be able to participate.

DIT Expertise in Research for
Community Audits

✓

DIT should be seen as a resource for local
schools such as St. Paul’s CBS which for
example has little or no green space.

✓

There could be significant input in to the music
programmes in local schools through DIT’s
school of music.

✓

Having HSE and DIT on site opens the
opportunity for a one-stop shop of services to
the wider community e.g. psychological services
for local schools. It was felt that a real synergy
could be cultivated between the campus and
the work of local schools, matching up the
assets of the campus with the needs of local
pupils.
Scholarships should be made available to the
local community so as to ensure that young
people in the local community have a real
opportunity to access third level education. This
should be supported from an early stage in the
education system through homework clubs,
breakfast clubs etc.

An audit of the entire area should be carried out
by DIT looking at:

✓

Supporting Local Schools

✓

Section Three: The Campus and the Community
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Parents should be facilitated to attend night
classes through the provision of a night-time
crèche.

✓

✓

3.5

-

Transport
Literacy
Accommodation
Childcare
Parking
Health care
Primary and secondary education (early
school leaving etc)

-

Policing, community safety
A concrete plan should be developed to
improve services in each of these areas and to
eliminate or seriously reduce problems where
they exist over a 10 year period.

Community Gain
✓

The community can learn from other Irish and
international projects. Regeneration projects
such as St. Teresa’s Gardens could provide
information on community gain.

3.5.1
✓

Access to Facilities

As a given, the Community should have access
to all sports, cultural and leisure facilities.

These facilities should be used to facilitate integration
between the community groups, HSE and DIT staff
and students through the provision of sports that cater
to both sexes and activities that are cross generational
and multi-cultural.

✓

A concern was expressed around the care of the
elderly in particular, and that the development
presents an opportunity to combine services,
amenities, and facilities for older people that should
be maximised.

✓

The community should have access to campus coffee
shops and other facilities including créches. Parents
should have an open invitation to such facilities and
should be encouraged through various engagement
initiatives to become involved.

✓

Courses and programmes on nutrition and healthy
eating should be linked in with the growing of food in
school gardens, allotments and therapeutic horticulture
for HSE clients.

✓

✓

A swimming pool should be provided and the
community’s access to the pool should be guaranteed.

✓

The college should provide meeting rooms for
community groups, clubs and associations.

Building a culture of care for older and younger
residents and the needy was considered as hugely
important, and was a aspiration that was once again
strongly aired under the theme of social inclusion (see
Section Seven).

✓

There should be office facilities available to home
workers in the local community which could be shared
with the students in DIT.

✓

It was felt that the college will be well placed to
provide therapeutic supports in conjunction with the
HSE, e.g. meditation.

✓

A local café which uses produce grown on the
campus by the local community, would provide a
place where neighbours can meet.

Discussion took place around the ratio of HSE to DIT
space on the new integrated development site. One
group noted that it was their understanding that a
60:40 ratio in favour of Dublin Institute of Technology
(DIT) has been agreed in principle. The group went
on to note that they hope this ratio will apply and that
the two institutions will work closely together, since it
was felt that potentially there could be a high degree
of synergy between these two stakeholders, which
would ultimately benefit the community as a fellow
stakeholder.

✓

Research and development should commence as
soon as possible on the part of DIT who could bring
their expertise to community based research, the
provision of support groups and relevant courses and
programmes.

✓

The suggestion was made that the
number of students should be
‘capped’ so as to avoid
overpopulating the area and also
to ensure that the HSE retain
adequate space for their
services.

Programmes and Supports for
the Community

There was a strong desire that DIT would actively seek
to give something back to the community off campus,
such as district heating for the area, street furniture,
lighting and other precinct improvements.

✓

The arts should feature on the campus and on the site
in general. DIT should take a lead in this regard.

✓

It was suggested that DIT can start helping the
community with their expertise now rather than
waiting until they are on site in Grangegorman e.g. by
providing legal, architectural, and engineering
expertise.

✓

✓

It was suggested that the campus should be open to
tourists and that there be a heritage centre and some
craft shops to promote tourism in this already
important tourism area.

3.5.2
✓

Other issues

DIT can help the local community and voluntary sector
in addressing early school leaving, literacy difficulties,
teenage pregnancy, substance misuse etc. now, by
providing outreach supports that go to the heart of the
community and the heart of its social problems.

Section Three: The Campus and the Community
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3.6
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4
Section
Four:
Linking Grangegorman to the City
Workshop theme:

Transport links

Workshop session:

24 September 2007

Attendance:

Approximately 40 people

Presentation Made:

Transportation/Links Gerry Murphy, GDA

This part of the workshop broadly considered the following question:
❚

Section Four: Linking Grangegorman to the City
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How we can ensure that the development opens up the site and links well with the city?

The workshop identified a range of key concerns and aspirations under the following headings:
1 Broadstone Depot
2 Public Transport
3 Car Free Campus
4 Traffic Management

4.1

Broadstone Depot
✓

It was expressed in the strongest terms that the relationship between the campus and Broadstone is critical to the
discussion on transport. The absence of information regarding Broadstone seriously impedes the community’s
ability to speak meaningfully about transport. The plans for Broadstone will have a significant impact on the
Grangegorman site and on the area and should be brought forward as a matter of urgency.

✓

The GDA should anticipate future integration with Broadstone and plan accordingly.

✓

As a starting point, the disused railway line in Broadstone should be used.

✓

Clarity should be sought on the RPA and CIE plans for the Broadstone site, since some felt that they appear to be
conflicting. Specifically many of those in attendance wanted to know whether it is rail or Luas going into
Broadstone. Some considered that the RPA and CIE should have been in attendance to answer questions.

✓

It was strongly recommended that the boundaries of the development should be extended to include Broadstone
which would allow for transport to be fully incorporated into the plans for the campus.

4.2

Public Transport
✓

It was generally felt that transport is one of the biggest issues in relation to the Grangegorman development.

✓

Key transport infrastructure projects need to be completed in advance of the construction phase of the
development and prior to sizeable numbers of people being brought into the area e.g. extension of the LUAS line.
Adamstown was cited as the right approach and a similar approach is recommended for the Grangegorman site.

✓

The Luas is a popular service that is currently under pressure. There are concerns about the impact that the
population influx will have on this service and questions as to what plans, if any, are in place to extend the service.
It was suggested that if no plans are in place, they should be developed.

✓

The possibility of recommissioning the freight line that runs under the Phoenix Park was suggested.

Car Free Campus
✓

Consideration should be given to having a car free campus but not at the expense of local residents if it meant that
cars were parked in the surrounding residential areas instead.

✓

Underground parking should be provided and the campus should provide alternative transport means on site such
as an electric bus service circling around the site, providing transport to health facilities and also delivering to
buildings, thereby reducing the numbers of trucks and vans.

4.4

Traffic Management
✓

The issue of access to the campus during construction and on completion of the campus was raised.

✓

The area is already very congested and some roads such as the North Circular Road (NCR) are already
reaching gridlock under the pressure of current traffic flow.

✓

The starting times of classes should be staggered so as to relieve traffic congestion.

✓

Public transport should be prioritised along with cycle paths from Broadstone, Prussia Street etc.

✓

A traffic impact assessment of the project on the area should be carried out.

✓

Pedestrians and cyclists should be given priority when planning for transport.

Section Four: Linking Grangegorman to the City
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Section
Five:
Health Facilities
Workshop theme:

Health Facilities

Workshop session:

24 September 2007

Attendance:

Approximately 40 people

Presentation made:

Grangegorman Site – HSE Anne O’Connor, HSE

This portion of the workshop focused on the following question:
❚

A new community health model-what do you look forward to?

This part of the workshop identified a range of key concerns and aspirations under the following headings:
1. Current HSE Residents and Staff
2. HSE Buildings
3. HSE Services
Section five: Health Facilities
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4. HSE Capacity to Deliver Proposed Services

There was general support for the HSE proposals and the opportunity that the development presents in terms of delivering
much needed world class health facilities to the local community.

5.1

Current HSE Residents and Staff
✓

There are concerns about the future of the HSE patients who currently reside on site (approximately 100). The
needs of these patients should come first, ahead of all other stakeholder requirements; moreover their re-housing
on the site should be handled sensitively, given that the site is ‘home’ to them.

✓

Many in attendance felt that the staff involved in the current and planned HSE services should be supported by the
local community and they should feel free to ask for that support.

✓

It was also noted that the Agency should facilitate meaningful consultation with the staff in much the same manner
as has taken place with the community.

5.2

HSE Buildings
✓

Some clarification was requested as to whether there will be one large health facility or several smaller facilities on
site.

✓

It was felt that HSE services should be very accessible and should be located close to the entrances of the site.

✓

The Primary Care Teams should be located in easily accessible areas on the site where there is minimum traffic
congestion.

✓

There are concerns that the current off site facilities in the area may be neglected by the HSE going forward as they
focus resources on the services on-site.

HSE Services
There was concern that some of the services that are proposed are subject to funding being available. These
services include:

✓

✓

-

Community Nursing Units for Older Persons

-

Living Unit for the ‘Frail Elderly’

-

Purpose built units for people with disabilities
It was felt that the above services were three of the most important services that the HSE could
deliver. Therefore it was proposed that creative ways to source funding be considered and/or
that funding should be ring-fenced for these services from the beginning from exchequer
funds if necessary.

Section five: Health Facilities
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✓

The current alcohol treatment and methadone centre should be part of the new development.

✓

The community health services should be preventative with suitable health education
programmes operating out of the facility as well as remedial and curative programmes. There
should be a culture of care approach with the integrated provision of support services for both
the local community and the student population.

✓

There is a need for improved services in the area of mental health. A 24 hour admissions
service should be available as should services for the many homeless and vulnerable people
in the area.

✓

It is important that HSE services are not contracted out; instead the HSE should seek to
actively retain a public service ethos.

✓

Mental health patients will need suitable physical space for their treatment and recovery in
terms of privacy, security and appropriateness.

✓

The HSE involvement in this integrated development represents a significant opportunity to
create a model of excellence in community healthcare which would serve as an example for
others. The following services/facilities should be provided:
A drug treatment facility

-

25 unit step-down or respite facility for older people

-

Youth counselling service and/or other services to address youth suicide

-

Depression related issues.

✓

Respite care should be one of the services provided by the HSE. The respite care provided
should be non-institutional in its approach with tailor made services for three specific groups:
1) those with special needs, 2) older people 3) children.

✓

Existing voluntary/community organisations that provide formal and informal health
programmes should be recognised and supported with funding provided where possible.

✓

A facility should be provided that could be used to host supervised visits for vulnerable
families/families in crisis between parents/grandparents and their children/grandchildren. This
should be a friendly and informal environment.

✓

There should be a centre of excellence developed for medical training and GP training.

5.4

Section five: Health Facilities
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-

HSE Capacity to Deliver
✓

Concerns were raised regarding the HSE’s capacity to deliver on current proposals, as well as
concerns about the availability of funding mentioned above. Questions were raised around the
availability of land to accommodate the various health facilities.

✓

There were concerns expressed that 20,000 plus DIT students may swamp the HSE services
even though DIT has its own health service.
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Section Six:
Workshop theme:

Economic Development

Workshop session:

1 October 2007

Attendance:

Approximately 45 people

Materials available:

Materials from North West Inner City Network, RAPID,
and the Dublin Inner City Partnership

This portion of the consultative process considered how the campus can be developed in a way that promotes social inclusion
and economic growth within the surrounding neighbourhoods. For the purposes of clarity, the aspirations and concerns
regarding social inclusion and economic development are detailed separately (see Section Seven for feedback on Social
Inclusion). Concerns and aspirations specifically relating to entrepreneurial support and employment were discussed.

6.1

Entrepreneurial Support
✓

The development should build on the services and facilities that currently exist in the area.

✓

Onsite office space should be provided for companies in the service industry and incubator units for those in the
manufacturing industry to encourage people to work in all sectors and at all levels.

✓

DIT and the HSE should establish a centre of excellence to support local enterprise with research and advice.

6.2

Employment
✓

In terms of economic development, the group felt that employment opportunities for local residents
should be maximised, throughout all stages of the project development. Apprenticeships and skilled
jobs should be available for local residents, particularly the more vulnerable, and there should be a
target number of positions to be filled.

✓

It was suggested that DIT and the HSE should engage with FAS and Social Welfare offices in
sourcing people and training them to take up jobs on offer.

✓

Going forward, the need for DIT and HSE to develop employment strategies was noted. It was
also felt that such strategies should state the number and type of job positions that will be
available.

Section Six: Grangegorman and the Surrounding Neighbourhoods - Economic Development
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Section
Seven:
Grangegorman and the Surrounding
Neighbourhoods - Social Inclusion
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Workshop theme:

Social Inclusion

Workshop session:

1 October 2007

Attendance:

Approximately 45 people

Materials available:

Materials from North West Inner City Network, RAPID, and the
Dublin Inner City Partnership

As noted above, this workshop identified a range of key concerns and aspirations relating to economic development and
social inclusion. For the purposes of clarity, the aspirations and concerns regarding social inclusion and economic
development are detailed separately (see Section Six for feedback on Economic Development).

This workshop identified a range of key concerns and aspirations under the following headings:
1. Development of Social Inclusion Strategies
2. New Communities
3. Older People
4. Lone Parents

Development of Social Inclusion Strategies
✓

There were a number of socially excluded and other groups not in attendance at the workshops and it was felt that
these groups should be consulted in order to ensure that the consultation process was representative.

✓

It was feared that promoting social inclusion is no more than an afterthought in the context of the development as
against being a core objective of the project. The GDA should ensure that social inclusion is a primary and
measurable objective of the overall project. The Master Plan needs to reflect this central objective.

✓

Concerns were expressed that DIT and the HSE on their own will be unable to deliver on social inclusion. It was
felt that an inter-departmental plan is required from the governmental departments in relation to social inclusion
and economic development. GDA should be tasked with securing this plan, and the plan should clearly
demonstrate how social inclusion and economic development will be delivered.

✓

This development has to focus on the needs of the community, not the needs of the HSE and DIT and it is hoped
that consideration will be given to the local community in advance and during construction.

✓

Social inclusion should be considered not only in the context of residents living in the area but also with an eye to
anyone who will be affected by the development.

✓

The effects/impact of the project on the immediate area and the wider neighbourhood should be planned for and
due consideration given to impacts on nightlife, local employment, housing, and RAPID targets etc.

✓

The HSE as a state agency carries a large responsibility for social inclusion.

✓

There are concerns about the number of people with substance abuse issues, the homeless and young teenage
mothers in the area. It was felt that more information is needed in this regard and hence it was suggested that an
audit should be carried out to accurately determine the level of each group.

✓

Definite individual strategies should be developed around the needs of homeless, substance misusers and people
with mental health issues, while recognising also that the issues of homelessness, substance misuse and mental
health issues often overlap in the lives of vulnerable individuals. It is important therefore that a holistic approach to
tackling these issues be adopted.

✓

An audit of needs in the area, for example educational and social inclusion needs, should be carried out to inform
plans and strategies.

7.2

New Communities
✓

There is a growing population of foreign nationals (New Communities), (an attendee noted that the Census 2006
estimates show that 37% of the population of the North West Inner City are members of New Communities). It
was felt therefore that steps should be taken to promote greater integration between New Communities and
existing communities in the Neighbourhood. It was noted that failing to promote integration may well result in
ghetto-like situations emerging in the North West Inner City over time. Extra effort should be made to capture the
views of New Communities.

Older People

7.3
✓

It was considered vital that the needs of older people are considered at the design and operational stages e.g.
whatever transport system is developed on campus should be available to older people free of charge.

✓

Particular attention should be given to older men and women who are not linked in with services for reasons of
mobility or general isolation, and appropriate outreach programmes should be developed to connect vulnerable
older people with appropriate services.

7.4

Lone Parents
✓

Lone parent figures would appear to be very high in the area and have grown in recent years
(according to figures provided up to 2002). There was a request for information as to why this is the
case. Provision of crèche facilities was recommended to at least support a return to formal
education.

✓

Further issues relating to education were considered at this workshop and are included in
Section Three.

Section Seven: Grangegorman and the Surrounding Neighbourhoods - Social Inclusion
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Section
Eight:
Relationship between the
Community and GDA

Presentation Made:

Masterplan Process Gerry Murphy, GDA (at Workshop 3)

A common theme emerged at each workshop on the need for a partnership approach between the community and the GDA
in planning for this major development.

8.1
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Community as Important Stakeholder
✓

Many in attendance wanted to emphasise the importance of recognising the community as a key stakeholder in
the Grangegorman development.

✓

Throughout the four workshops, participants emphasised how important it is that the community are listened to
and their views are taken on board.

✓

The development should build on existing services and facilities in the community.

✓

Many questioned how sure they could be that the Master Planner who is chosen will take due account of the
vision that is created by the community over the five consultation evenings. A related concern was expressed
around the possibility that the Master Planner will stay married to their original plan and which would have won
them the contest: ‘Why sacrifice a winning plan for the wishes of the community?’(See also Section 8.3.)

✓

There is a desire on the part of the community to collaborate with Grangegorman Development Agency rather than
simply be consulted. One of the obstacles to that collaboration is the mistrust between the two parties. However,
collaboration would help overcome that lack of trust. It was also noted that the words used and behaviour shown
at times have not helped in building trust.

✓

Some in attendance publicly questioned the independence of the chief facilitator and also sought the use of an
independent chairperson for the evenings (i.e. not the CEO of the Grangegorman Development Agency). Some
people expressed concerns regarding how the video recordings made at the first three workshops were to be
utilised and whether individuals’ comments would be identified in the final report or to the Agency.

✓

A number of people had concerns as to how the Public Private Partnership arrangement would affect community
ownership and as to whether it could result in privatisation, particularly of the health services.

✓

Concern was expressed regarding the timing and location of the workshops and the consequential effect on
the attendance numbers.

✓

The map provided at the first workshop did not show the full Grangegorman Neighbourhood Area as defined
in the legislation.

8.2

Other Groups to be Consulted
✓

The socially excluded should have a voice in the development, and they should be directly consulted as they
have not been represented at the public workshops.

✓

There should be proper consultation with the new communities in the area.

✓

People living in local authority housing on Constitution Hill should be consulted, particularly in relation to how
the proposed transport links will affect them.

✓

Young people, students, health workers and business owners should be included in the consultation.

8.3

Future Consultations and Responses to the Masterplan
✓

People expressed a strong desire to see a draft report on the workshops and to be given the opportunity to
comment and suggest enhancements.

✓

Some people had concerns that once the Master plan team is appointed and the contract is signed, that the
master plan will be primarily based on what was submitted for the competition and that therefore the
community’s vision will not influence the master plan in any meaningful way.

✓

There needs to be real consultation with the community and money/resources to buy in technical assistance
should be made available by the Agency to support the community in making its response to the masterplan
during the limited feedback time. The community may find it difficult to resource the masterplan consultation
process in terms of time and expertise from its own purse.

✓

When the strategic plan is produced, there will be a limited time for consultation. The GDA may wish to look at
this window in order to ensure that it leaves adequate time for the community to respond.

✓

It was suggested that the Master Planner would be obliged to bring forward their plans for public review and
explain how they have integrated the concerns, aspirations and overall vision of the community for the site.

✓

A further concern was expressed regarding the community’s right of redress if they are not happy with the
manner in which the Master Planner has integrated the views of the community into the plans brought
forward.

Issues related to Representation
✓

Some felt that the elected Community Representatives are not being listened to and feel that they are blocked
from appropriately representing the concerns of the community at various decision making tables and
consequently have little confidence in the workshop process.

✓

Some people expressed concern about the confidentiality clause required of GDA Board members restricting
the community representative from properly feeding back issues that concern the community, to the
community.

✓

There is unease that the community, as a stakeholder, don’t and won’t have the power to influence decisions
that impact upon them.

✓

A number of participants strongly believe that the community was actively excluded from the process for
selection of the Master Planner, and repeatedly expressed their strong annoyance and dissatisfaction that
there was no community representation on either of the two juries for the Master planning team
selection. It was also noted that the community have the necessary expertise to be involved in the
decision making regarding the master plan, and the selection of the master planning team.

Section Eight: Relationship between the Community and GDA
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✓

The community want a defined space to be involved in the master planning process in the
future. Residents need to know that they are equal members in the process if trust is to be built
between the two parties.

✓

There were concerns raised about the lack of recognition being given to the Grangegorman
Community Forum and the fact that the North West Inner City Network will be resourced by
GDA for a part-time community co-ordinator rather than the GCF.

✓

Adequate resourcing for the community should be provided. The €20,000 per annum proposal
by the GDA to the North West Inner City Network was not sufficient nor was the seconding of
staff from the GDA acceptable. The Grangegorman Community Forum should be resourced.

✓

Concern was expressed at the small number of Grangegorman Development Agency Board
members in attendance at the public consultations.

✓

It was suggested that the Grangegorman Development Agency should engage in ‘participatory
design’ during future consultations, particularly when developing the masterplan so that as many
members of the community are involved as possible.

✓

The Grangegorman Development Agency Board should meet with the community in a public
meeting when the report is launched and engage in dialogue and discussion with them
regarding its findings and the community’s future role as a stakeholder in the development.

✓

It was felt that a feed back process which would inform people as to why certain
proposals/recommendations had not been implemented would reassure the community and
help ensure support of the project.

8.5

Questions and Information to be Addressed
✓

There is a definite desire for more detailed information about the development. Many noted that
it is very difficult to vision for the future without specific information.

✓

Some people raised concerns about the lack of quality and the inadequate level of detail
contained in presentations given and that insufficient questions were answered. They requested
information about what DIT and HSE are going to build on the campus and how are they going
to impact on the lives of people in the community.

✓

More specific information was requested from the HSE regarding their plans for the
Grangegorman site. There is concern that the full picture is not being presented and that
information such as staff numbers, patient numbers and out patient numbers is not being
provided to the community. It was felt that this information would have a major bearing on other
issues such as transportation.

Many felt it is critical that information is forthcoming regarding the plans for Broadstone due to the impact
that any such plans will have on the Grangegorman development. Some people stated that if CIE is outside
the planning framework for the development, they would have questions as to how the GDA can
comprehensively answer questions related to transport. Some suggested that it would be helpful to have a
presentation from CIE who are the key players in relation to transport.

✓

Some requested more information in relation to the DIT traffic survey - specifically what seven major DIT
centres were included and any information as to where the students and staff were travelling from. Any
subsequent studies on current student traffic modes would be helpful.

✓

Questions were asked as to what percentage of the land will be given over to the HSE. The figure of 40%
was mentioned and people asked if this would be allocated solely for community health care or would a
corporate Headquarters be located on site.

✓

Clarification was sought on the precise catchment area that will be served by the HSE facilities on site and on
where exactly the HSE is to be located on the campus.

✓

Confusion about whether a primary and secondary school is being provided on site was reported. Questions
were raised as to whether they are included in the Dublin City Development Plan, and if so, has funding
been agreed by the Department of Education and Science. There was a request for clarification on these
points.

✓

There was a request for the names of potential patrons for the school on the basis that schools are typically
built on the request of a patron since the absence of a patron has caused difficulties in other areas.

✓

A question was raised regarding how many students the campus will accommodate (in student
accommodation) and where exactly on the campus student accommodation will be located.

✓

Some people expressed concern that the focus to date has been on the built environment. They asked what
expertise would be brought in to focus on the human environment and how they would be selected.

✓

The question was asked as to whether or not the GDA is subject to the Freedom of Information Act.

✓

Some people asked what the relationship will be between the Master plan and the Dublin City
Development Plan. It is important to note that the Dublin City Development Plan has committed to
sustainable development and supports the use of Agenda 21 processes for inclusive development.
This should be noted by the GDA when considering the community’s role throughout the
development process.

✓

Some questioned whether the resources would be available to deliver the project.

Section Eight: Relationship between the Community and GDA
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9
Section
Nine:
A Vision for Grangegorman
The final two workshops were focused on developing a vision for the Grangegorman development. They drew together the
themes explored during the earlier workshop sessions with a view to recording and documenting the needs and aspirations of
the community as an input to the masterplanning exercise due to commence soon.
Various visions for the development were articulated over the two workshops and each vision represents the hopes and
dreams of each particular participant group.
The community, in general, were anxious to articulate that they welcome the project, seeing it as an opportunity to enhance
both the built and human environment of the area.

9.1 The Assets and Needs of the
Grangegorman Neighbourhood

Section Nine: A Vision for Grangegorman
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During the breakout sessions, each group reviewed the
area’s needs while also looking at its assets and strengths,
seeking to build on what the community already has as well
as addressing what it needs. The assets and needs listed are
the collective outcomes of table discussions.

9.1.1

Neighbourhood Assets-

A number of key community assets were identified
and are recorded below. These assets are categorised
as follows; physical infrastructure, gifts and talents of
individuals, community associations and local
institutions.

advantageous for all those living in the area.
✓

The current streetscape is a rich and varied one with
new and modern buildings alongside historic
architecture.

✓

The history and heritage of the area are assets that
are valued by the community.

✓

The parks in the area, although limited in number, are
used and enjoyed by both young and old.

✓

The current public transport infrastructure including
the Luas and bus services is an asset to the area.
The Gifts and Talents of Individuals

✓

There are many committed individuals with a lot of
energy in the area. There is a strong sense of
community confidence and there are many talented
adults and children.

✓

There is a great resource of a large population of
young people and older people.

✓

There is a great richness of cultural diversity and

Physical Infrastructure
✓

The location of Grangegorman area was identified as
one of its primary assets with its proximity to the city
centre and to the Phoenix Park seen as very

✓

There are many professional people, including people
from the legal profession, historians, teachers,
journalists and healthcare professionals living in the
area.

✓

There is a strong artistic community.

✓

There is a warm and friendly feeling in the area with
a strong down to earth village atmosphere.

✓

There is a tradition of caring in the community,
particularly in relation to people with mental health
issues.

✓

There is a strong sense of hope and expectation
about the development.

✓

There are large numbers of homeless, disabled and
older people living in the area.

✓

There are high levels of economic disadvantage and
unemployment in the area.
Education

✓

Early school leaving must be addressed and there is a
very poor rate of progression on to third level.

✓

Literacy is a significant problem in the Grangegorman
neighbourhood and an audit of literacy levels in the
area is required.

✓

There is a high percentage of New Communities in
the area and there is a corresponding need for
English as a Foreign Language classes for children
and parents. It is important that we learn from the UK
and France in this regard.

✓

Schools and facilities in the area have not been
adequately maintained due to lack of funds and are
now run down.

✓

There are very few green spaces available to local
schools.

✓

Citizens Associations
✓

Dublin 7 Educate Together

✓

Mother and Toddler groups

✓

Strong residents associations

✓

Grangegorman Forum/GRÁ

✓

Senior Citizens Groups, Macro Community Centre

There are high levels of educational disadvantage
with poor levels of educational attainment.

✓

Voluntary sports clubs e.g. GAA

Health

✓

A number of community networks.

✓

There is a shortage of GPs and dentists in the area.

Local Institutions

✓

Services for older people such as chiropody are under
strain.

✓

There is already pressure on the health services due
to a growing population.

✓

Local schools – primary and secondary

✓

DIT

✓

There are many local small businesses with local
entrepreneurs and shop owners and a strong sense
of enterprise in the area.

✓

Regional Youth Service

✓

North West Inner City Network

✓

Dublin Inner City Partnership

9.1.2

Physical Spaces/Public Places
✓

More green spaces and playgrounds are needed for
local residents and children.

✓

Community infrastructure is poor in the area and
there are inadequate meeting places for community
groups.

✓

Street cleaning and an enhanced focus on the public
domain are badly needed in the area.

Neighbourhood Needs

Transport
✓

Traffic congestion is a serious issue in the area and
there is a need for better traffic control.

✓

There are insufficient community crèche services and
facilities for parents with young children.

✓

There is a problematic network of small, narrow, one
way streets which make access to the area difficult.

✓

The physical environment in the area is not
accessible for people with disabilities.

✓

Public transport provision in the area is inadequate.
Social Inclusion

✓

Community Representation
✓

There is a need for proper community representation
so that the community are taken seriously
along with other stakeholders during all
stages of the process.

✓

There is a need for a better information
flow which is open and transparent so
that the community can be
empowered.

High rents are being charged for social housing in the
area which disadvantages low income
families/individuals.
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9.2 Group visions for the Grangegorman development
At the final workshops the participants formed individual table groups and engaged in vision-making. These individual visions
are documented in this section of the report

Vision 1
Transport
✓

There will be a coordinated first class public transport system which will be provided prior to the construction phase of
the development. The impact on the community will be minimised during the construction of the transport system.

✓

It will be a car free campus and there will be trains/trams on campus. The Broadstone site will be included in the
development.
Social Inclusion

✓

The GDA and Government departments will present policies/frameworks for social inclusion. English language classes
will be provided and DIT will have an institute for minority entrepreneurship.
Education

✓

There will be adequate student accommodation for those attending the university. Local children will be assured of
access to the university. There will be part time, evening, and Saturday courses and there will be a focus on education
for older people.

✓

Playschools and preschools will be provided and other supports will be put in place for children in the area e.g.
homework clubs.
Health

✓

Section Nine: A Vision for Grangegorman
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The HSE services provided will be for the community rather than HSE administration. These services will be publicly
owned. GP training will be provided on the campus which will help address the shortage of GPs in the area. Services
for older people will be prioritised.
Physical Space/Public Places

✓

50% of the campus will be open/green spaces which are accessible to locals.

✓

All campus facilities will be developed so as to encourage integration with the community. Sports facilities will be
plentiful, some of which could be roof top facilities, and there will be a number of swimming pools.
Economic Development

✓

Apprenticeships will be provided during the construction of the campus. There will be supports for start-up businesses,
including training.

Vision 2
Transport
✓

A traffic plan and strategy will be developed to include Broadstone. Schemes such as a preferential disc parking scheme
for local residents should be developed so that residents are not inconvenienced.
Social Inclusion

✓

A social inclusion plan will be created which develops services and maximises opportunities for all groups within the
community.

✓

The area will be a model in terms of access for people with disabilities.
Education

✓

There will be a serious strategic educational plan with goals and objectives that focus on lifelong learning. This will
involve local access officers who will improve access to third level education for young people living in the area. The
development will ‘lift all boats’ as has happened in the Docklands.
Health

✓

The HSE will develop more preventative health programmes and improve primary care in the area.

✓

It will work to develop a ‘best practice’ model of healthcare for the area.
Economic Development

✓

There will be apprenticeships for local people who will train with DIT.

✓

There will be access to resources for the community and the objective will be to ensure maximum gain for the
community from the development in terms of jobs and businesses.
Physical Space/Public Places

✓

Certain areas will be ‘ringfenced’ for community gain.
Representative Structures

✓

There will be one voice for the community, which has access to resources and is a legalised and formal structure.

Vision 3
Transport
✓

This is a number one issue that needs to be tackled in a proactive rather than a reactive manner.
Physical space/public spaces

✓

Given the proximity to the Phoenix Park, public spaces will serve primarily as buffers between the campus and local
residents.

✓

There will be a number of entrance points on to the campus.

✓

The community and sports facilities will be available for a nominal family fee in order to increase accessibility for the
local community.

✓

There will be mentoring and work experience in the community for DIT students. DIT has a good reputation for practical
vocational education but cannot and should not be expected to solve all the problems of the area.
Health

✓

The HSE will serve immediate community needs rather than operate as an administrative hub.
Economic Development

✓

There will be employment and training programmes for local people.

✓

Dublin City Council should play a role in relation to the commercial development of the area.

✓

The artistic and historic atmosphere of the area will be retained and studio and exhibition spaces
will be made available to the artistic community in the area.

✓

There should be a limit on the number of convenience shops and fast food restaurants.

✓

A bank and post office should be provided on the campus.

Section Nine: A Vision for Grangegorman

Education

:26

Vision 4
Transport
✓

The Broadstone site should be incorporated into the transport system.
Social Inclusion

✓

There will be collaborative research projects involving community members who are socially excluded and who have
not been involved in this process to date.
Education

✓

There will be interdepartmental collaboration between the various state agencies, resulting in joined up thinking in
relation to the educational difficulties in the area.

✓

Literacy issues will be tackled. Local children will be supported to improve their access to third level as issues such as
literacy, truancy etc. are tackled by all parties.

✓

The campus will be a model of innovation, creativity and excellence.

Physical Space/Public Places
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✓

There will be community meeting spaces for local community and voluntary groups.

✓

Sports facilities will be enhanced.

✓

The public domain will be enhanced and there will be meeting places for accidental and unintentional social
interaction.

✓

The external perception of the area will be improved.

✓

The development will leave a zero carbon footprint.

✓

There will be contemporary architecture that is married with the historic architecture in the area.
Representative Structures

✓

There is an opportunity in relation to the Aarhus Convention 2005. As a member of Europe, Ireland is bound by the
Aarhus Convention, ratified by the EU in 2005 which assures a community’s right to information, participation, and
justice in the development of any project that will dramatically affect its surrounding environment and this will inform
the approach taken by the GDA.

✓

The report from the public consultation will be incorporated into the masterplan.

✓

There will be genuine stakeholder involvement and the community will be listened to.

Vision 5
Transport
✓

Broadstone will be integrated into the development and the traffic infrastructure will be put in place before the
construction phase commences as took place in Adamstown.
Education

✓

DIT will be a world class institution with a community development department similar to that of Colombia University in
the United States.

✓

There will be adequate student accommodation on the campus and the rental market in the area will not be
overwhelmed by the influx of students.

✓

A cap will be placed on student numbers so that the student population remains consistent over the years.
Health

✓

Patients with mental health issues will be accommodated appropriately on the campus.

✓

The services provided by the HSE will be for the local area.
Social Inclusion

✓

The social inclusion brief in the masterplan will be revisited with reference made to the work undertaken by the
Grangegorman Community Forum Taskforce.

✓

The Gardai will be included in the process and the community will continue to build on their good relationship with
them, working to improve the security of the area.
Economic Development/Employment

✓

There will be local employment at all levels.

✓

Green space will be prioritised so that the maximum amount of green space is provided.

✓

A pre-condition prior to construction will be that the planning rules are implemented in full.

✓

Another pre-condition will be that the infrastructure of the surrounding area is improved and/or restored.
Representative Structures

✓

The GDA will broaden their vision and will look outwards beyond the Grangegorman area to all
surrounding areas that will be affected by the development.

✓

Information regarding the development will be provided to the community on an ongoing basis and the
community will be respected as a key stakeholder.

✓

The community representatives will be treated with respect by the GDA and the Grangegorman
Community Forum will be recognised as representing the Grangegorman Neighbourhood
community.
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Vision 6
✓

There will be joined up thinking between the various departments, state agencies and Dublin City
Council so that development in the area takes place in a meaningful and cohesive manner and so that a
co-ordinated vision extends beyond the immediate masterplan for Grangegorman. The Phibsboro Area
Plan and other developments in the area such as O’Deveney Gardens will be reviewed in the context of
the Grangegorman Masterplan so that the cumulative impact of these developments, and all surrounding
developments in the city, can be proactively considered and appropriate actions taken.
Transport

✓

The campus will be a car free zone that is well served by a variety of public transport systems including
bus, Luas and metro.

✓

Cyclists and pedestrians will be prioritised and there will be an adequate provision of cycle lanes and
pedestrian crossings.

✓

The Broadstone site will have been incorporated into the campus site.

✓

There will be numerous access points onto the campus.
Social Inclusion

✓

Support will be provided to local services that are working well. An example of one such group is Bradóg
Youth Services which works in a creative way with young people from the area.
Education
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✓

The vocational education opportunities will be harnessed for people in the area so that they can
progress into employment.

✓

The HSE and the DIT will provide a ‘one stop shop’ service for children in the area where facilities and
supports such as psychological assessments and speech and language therapy are provided.

✓

There will be a focus on the arts as a means of enabling young people to learn.

✓

DIT will be a treasure chest of expertise and knowledge that will be used to help local interests and
projects. The research capacity of DIT will be leveraged to benefit the area and also to build relationships
between the community and DIT.

✓

There will be a training centre for the Gardai on the campus which will provide training in an urban and
community setting. This will result in an additional gardai presence in the area which will improve
security for students and the community.

Health
✓

The HSE will work in partnership with DIT to cater for health related disciplines on the campus e.g.
GP training. This in turn will result in more GPs setting up practice in the area.
Economic Development/Employment

✓

There will be an increase in employment opportunities, at all levels, for the local community.
Physical Space/Public Places

✓

The development will be a landmark sustainable project that will be used as an example of ‘best
practice’ at a national level. It will ensure economic, social, environmental, physical and cultural
sustainability.

✓

There will be numerous facilities for the local community such as libraries, swimming pools and
schools.

✓

Meeting places will be provided on the campus for local community and voluntary groups.

✓

There will be a community arts facility that could be home to a local arts group, such as a theatre
company.

✓

There will be facilities on the campus for children to engage in safe and unstructured play.

✓

A ‘Percentage for Arts’ scheme will be incorporated in the development. This fund will be managed
by the community, thereby communicating trust and facilitating the community’s sense of
engagement in the development. A model similar to the Ballymun Community Arts Projects will be
used.

✓

The visions and issues/suggestions articulated at the workshops should influence the masterplan
process and this should be transparent to the community.

✓

The community should have direct contact with the Board of the GDA to address concerns with the
consultation process and to convey the views and aspirations of the community directly.
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Appendices
❚

Methodology

❚

Members of the GDA Board

An open invitation was issued by the Grangegorman
Development Agency (GDA) to residents and local groups,
organisations and associations of the Grangegorman
Neighbourhood to engage in public consultation workshops.

❚

All Consultative Group members.

❚

50 copies of newsletter were sent to each of the

The purpose of these workshops was to enable the
community, as an important stakeholder in the project, to
articulate its aspirations and vision for the future
development of Grangegorman. The clear articulation of the
community’s views would enable the Grangegorman
Development Agency to accurately brief its Masterplan
Design Team on the issues, aspirations and physical
requirements for the development from a community
perspective.

❚

These workshops were arranged by the GDA and facilitated
by Nurture Development and Chambers Ireland. The
workshops took place at St Paul’s C.B.S Secondary School,
North Brunswick Street, Dublin 7 on the following dates:
❚

10 September 2007

❚

17 September 2007

❚

24 September 2007

Dublin 7.

Grangegorman registered groups for their internal
distribution.
Constituency Dáil members, local councillors and

individuals such as the City Manager etc.
A copy of the newsletter was also uploaded on the Agency
website.
Newspaper advertisements were taken out in the following
national and local papers:
❚

Evening Herald

❚

Irish Times

❚

Irish Independent

❚

Northside People

❚

Metro Eireann

❚

Herald Am

❚ Herald
A3 and A4 size posters were produced and displayed in over
30 locations including the following:
❚

1 October 2007

libraries

❚

❚

shops

❚

15 October 2007

❚

businesses

❚

DCC offices

❚

Church centres

A sixth workshop was also held on Saturday 20th October in
order to accommodate those who had not been able to
attend the previous workshops. A tour of the Grangegorman
site also took place on that day in response to a number of
requests from members of the local community.
Each workshop at St Paul’s commenced at 7.30 pm and
finished at approximately 10.30 pm. The final workshop in
the GDA’s offices commenced at 2.00 pm. and finished at
4.30 pm.

1.2.1
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24,000 copies to households/business premises in

Appendix 1

Promotion of the Workshops

The workshops were advertised through a number of
different communication channels. A newsletter highlighting
the workshops was printed (see the GDA website
www.ggda.ie) and copies were circulated to the following
groups:

❚ Community halls
Local churches were also asked to inform members of their
congregation of forthcoming workshops.
Throughout the process, every effort was made to keep the
community, and particularly those who had engaged in the
workshops, informed. The following communications also
took place:
❚

An email was sent on the 28th September 2007 to all
those who had attended previous workshops and who
had provided email address to remind them of the
dates of the remaining workshops during October.

❚

A presentation was made by Nurture Development to
the Consultative Group on September 12th 2007

❚

A presentation was made by Nurture Development to
the Board of the GDA on September 24th 2007
following the first two workshops.

❚

An email or letter (where no email address was
available) was sent on the 10th October to all
Consultative Group members and those who had
attended the previous four workshops enclosing a copy
of a draft feedback report on the first four workshops
and advising of the vision workshops planned and of
the guided walk of the Grangegorman site to take place
on 20th October.

The purpose of the fifth and sixth workshops was to bring
together all of the themes explored in the first four
workshops with a view to creating an integrated community
vision for the development going forward. The fifth and sixth
workshops drew on the discussions of the first four
workshops. A copy of a draft report detailing the issues,
recommendations and discussions of the first four workshops
had already been distributed to those in attendance and was
available again on the night.

1.2.3

Promoting Active Participation

The GDA instructed Nurture Development from the outset
that the objective of the workshops was the inclusion and
active participation of a wide base of community
representatives in an open, honest and creative discussion
that would assist the GDA, and in turn the Masterplanning
Team, in identifying and addressing the issues, aspirations
and physical requirements for the development and of the
surrounding community.

❚

A letter dated 15th October was sent to all the
Grangegorman Registered Groups advising them of the
guided walk and the repeat vision workshop on 20th
October.

❚

An email or letter (where no email address was
available) was sent on the 26th October to all
Consultative Group members and those who had
attended the final two ‘vision’ workshops enclosing a
copy of a draft feedback report on those workshops and
seeking comments.

A number of participatory methods were employed at each
of the workshops, including two specific approaches known as
Rapid Participatory Appraisal and Appreciative Inquiry.

❚

There was an additional newsletter delivery, advertising
the workshops, to households and businesses in the
Kings Inns area immediately following the first
workshop.

❚

All documents and presentations made during the

A large aerial photograph of the site was placed at each table
so as to facilitate discussions relating to the site (this aerial
photograph was amended for the second workshop onwards
to include the full extent of the Grangegorman Neighbourhood
area). Materials were provided to enable participants to
practically illustrate their points and suggestions on the aerial
photograph. Tea, coffee, sandwiches and pastries were
provided at the evening meetings in St. Paul’s School.

workshops were uploaded on to the GDA website.

1.2.2 Workshop Themes
Each workshop addressed a specific theme, so that as broad
a range of issues could be explored as possible. The themes
were as follows:
❚

Workshop 1
Introduction and Overview and Open Space and Public
Areas

❚

Workshop 2
The Campus and the Community (DIT and the
Community)

❚

Workshop 3
Linking Grangegorman to the City (Health Facilities and
Transport)

❚

Workshop 4
Grangegorman and the Surrounding Neighbourhoods
(Social Inclusion and Economic Development)

❚

Workshop 5 - Vision Making

❚

Workshop 6 - Vision Making

Three of the workshops were preceded by a presentation
from a relevant agency representative which included the
Grangegorman Development Agency, the Health Service
Executive and DIT. The objective of these presentations was
to provide an overview of the agencies’ plans in relation to
the Grangegorman site. At the fourth workshop, a number of
documents focusing on social inclusion were distributed so
that participants had relevant information regarding socially
excluded groupings in the area to hand. See the GDA
website www.ggda.ie for the presentations. The presentations
and materials distributed at the workshops are listed in
Appendix 2.

The room was set out in round tables, each table
accommodating up to 12 people.

An agenda specific to each evening was distributed at the
beginning of each workshop which outlined the presentations
to be made, the time for general discussion and most
importantly, the time to be spent in table discussions-breakout
workshops.
The table discussions/breakout workshops were seen as the
most important element of the workshops in that they allowed
for the democratic participation of all parties and ensured that
all those in attendance were able to voice their concerns and
vision. This element of the workshops was monitored
throughout the process through feedback questionnaires.
The average percentage response to the two general
questions over the six workshops were as follows:
Do you think that this workshop gave you a chance to
express any concerns you may have?
Yes: 91.9%
No: 8.1%
Do you think that this workshop gave you an
opportunity to put forward what you would like
to see happen in Grangegorman?
Yes: 92.05%
No: 7.95%
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The percentage response on a workshop by workshop basis was as follows:
Do you think that this workshop gave you a chance to express any concerns you may have?
Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Yes

89%

95.7%

77.8%

100%

100%

88.9%

No

11%

4.3%

22.2%

0%

0%

11.1%

Do you think that this workshop gave you an opportunity to put forward what you would like
to see happen in Grangegorman?
Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Yes

100%

95.2%

57.1%

100%

100%

100%

No

0%

4.8%

42.9%

0%

0%

0%

During the fifth and sixth workshops, an approach similar to the Planning for Real model was employed. The community citizenry
in attendance at each meeting were invited firstly to identify what currently exists in their area. This is sometimes referred to as
asset mapping. Secondly, participants were facilitated to identify gaps (gap analysis) in community infrastructure and finally
participants were invited to identify ways of building on the assets that currently exist. Some tools specific to the project were
developed in order to facilitate this process.

1.2.4

Compilation of the Report

A draft report was compiled on completion of the first four workshops which recorded the feedback and discussions of the
participants in relation to the various themes. Feedback had been recorded throughout the process by both the table facilitators
and by a number of individuals who had recorded the discussions and feedback during the plenary sessions.
This draft report was then distributed to all who had attended the workshops and individuals were asked to comment on the
accuracy of the report and to give their feedback on it. Where the amendments proposed reflected the discussions that had taken
place, either during the table discussions or
the general sessions, they were incorporated
into the report.
Similarly, a draft report was compiled
following the two vision workshops which
outlined the visions that had been developed
by the various groups in attendance. Feedback
and comments were requested and
incorporated in a similar fashion.
Comments sheets were received from four
individuals in response to the first draft report
and two comment sheets were received in
response to the second document.

Appendix 2
List of presentations and materials used at Workshops
Presentations
Workshop 1

Workshop 4

Workshop 2

‘Investing in Community - Responding to Changing
Landscapes’ Summary Sheet 2006 The North West Inner
City Network

DIT Today, Dr. Noel O’Connor, DIT

Extract from the RAPID Action Plan of 2002

Workshop 3

Extract from the Dublin Inner City Partnership Study ‘The
Changing Face of Dublin’s Inner City

Grangegorman Community Workshop, Gerry Murphy, GDA
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Materials Distributed

Transportation/Links, Gerry Murphy, GDA
Grangegorman Site – HSE, Anne O’Connor, HSE
Masterplan Process, Gerry Murphy, GDA
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