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Introduction
The re-development of the 73 acre Grangegorman site in the heart of Dublin offers a
unique opportunity for the creation of a re-vitalised north inner city. The new city quarter
will incorporate all of Dublin Institute of Technology (DIT) in one location, new primary and
community health facilities for the Health Service Executive (HSE), as well as new facilities
for the local community.
The Grangegorman Development Agency (GDA) and the Dublin Institute of Technology
wished to engage with DIT staff in detail on specific issues of interest. A consultation
workshop was held on Tuesday 13th and Wednesday 14th November 2007 in DIT Aungier
Street and Bolton Street respectively, and was facilitated by Nurture Development.
GDA issued an open invitation via the DIT intranet to DIT staff to engage in these
consultation workshops. The purpose of both workshops was to enable DIT staff, as an
important stakeholder in the project, to articulate their aspirations and vision for the new
Grangegorman campus. This vision will, in conjunction with the vision of other
stakeholders, inform the masterplanning process.
An introductory presentation was made by Gerry Murphy of the Grangegorman
Development Agency which is available on the staff intranet.
The workshop focused on four key questions which were as follows:
1. What are the strengths/assets of what DIT currently offers its staff that should be
continued on the Grangegorman Campus?
2. From a DIT staff perspective, what additional facilities and amenities are needed?
3. Looking to the future, in light of the current strengths and needs of the staff, what is
your vision for the new campus?
4. What are your priorities in terms of those wishes and aspirations?
Various visions for the development were articulated during the workshop and these have
been incorporated into one overall vision as common themes emerged in the aspirations
of the participants in both workshops.
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1
Strengths & Assets
The following section captures the collective views of the staff across both workshops in relation to the
Institute’s current strengths and assets from a staff perspective. The attendees were invited to address the
following question:

“What are the strengths/assets of what DIT currently offers its staff that should
be continued on the Grangegorman Campus?”
Their views are reported below.

1.1

Location
✓

1.2

DIT has a strong identity as a city centre Third Level Institution.

Staff
✓

The staff body is one of DIT’s strongest assets.

✓

The DIT Staff Development Office is an excellent asset that should be maintained and
developed.

1.3

Education and Research
✓

The separate faculty/building structure has meant that the academic staff can interact and
engage with their colleagues and students without difficulty.

✓

There is a good student/staff ratio with small class sizes ensuring good interaction and a
supportive learning environment. This feature often serves to attract students who are not
interested in ‘just another’ university experience.

✓

DIT provides a wide range of courses and disciplines with 31 unique courses on offer.

✓

There is a multi level educational structure that provides all levels of courses from NQF Level 3
through to Level 10. This allows for good progression possibilities within DIT for students and
also allows for non traditional student access.

✓

DIT has strong links with business, including the public, private and third sectors (community,
voluntary etc.). These strong links to industry have resulted in graduates that are well prepared
for the realities of the work environment.

✓

DIT has a strong focus on applied education with extensive laboratory and practical experience
for students on offer.

✓

The FOCAS building is an excellent asset for DIT, providing a one stop-shop support facility for
research activities.
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1.4

1.5

Entrepreneurial Support
✓

DIT has a strong history of supporting and encouraging entrepreneurs and businesses. The
Bolton Trust, established in 1986 by the staff of DIT, is an independent voluntary Trust which
encourages and promotes new business enterprise in Ireland. It was strongly felt that this
asset should be accommodated on the new campus.

✓

The student population is a diverse one.

Ethos and Culture
✓

There is a significant amount of overall library space between the various colleges with some
colleges better served in terms of library facilities than others. While the Aungier Street Library
is too small, it has good facilities.

✓

DIT has a small close knit community ethos and a strong sense of identity that should be
maintained and carried forward.

✓

There is a friendly, family atmosphere due to the small scale of the faculties, class size and
small lecture theatres.

✓

DIT students come from all social strata and all ages. When the School of Music is included,
people from 5 to 80 years partake in the various courses and activities. This, more so than
other features, differentiates it from other third level institutions.

✓

DIT has a long history and track record of community interaction and its openness to working
with and facilitating the community is a tremendous asset.

1.6

Brand
✓

1.7

DIT qualifications have a strong reputation and DIT is well recognised as a third level
institution. Strong emphasis was placed on the importance of carrying the brand that is DIT
onto the new campus, with a view to promoting and sustaining the unique selling points of
the institute.

Academic Services and Facilities
✓

1.8

There is an excellent library service.

Recreational Services and Facilities
✓

The coffee shops on campus provide a good focal point for students.
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2
Current and
Future Needs
The following section captures the collective views of the attendees in relation to the current and future
needs of the Institute from a staff perspective. The workshop participants were invited to address the
following question:

“From a DIT staff perspective, what additional facilities and amenities are
needed now and in the future?”
The following is a record of the views expressed.

2.1

Staff Accommodation and Facilities
✓

There is currently a shortage of office space in DIT and this must be addressed.

✓

In many cases, buildings and offices are only accessible between 9.00a.m. and 5.00p.m.
which is not adequate.

✓

Staff office facilities vary in standard from building to building. Some staff in attendance at
the workshops were of the view that Aungier Street possesses the best facilities at present.

✓

Individual staff offices are required so that staff can undertake research and supervise
students.

2.2

Academic Facilities
✓

DIT currently has to use St. Patrick’s Cathedral for its conferring ceremonies due to the lack
of a ceremonial hall for these and other functions.

✓

DIT requires a centralised library which would serve all students and staff.

✓

DIT does not have the flexibility in terms of its buildings and/or lecture/teaching rooms
which is required for problem based learning.

✓

Student discussion rooms are required so that students have appropriate venues to
undertake both group and project work.

✓

Individual learning facilities would also benefit students.

✓

A baseline survey of current and future synergies between faculties and departments is
required as a yard stick against which to measure future development, synergy and growth.

✓

DIT needs to do something iconic on the new campus such as develop a DIT Virtual
Learning Space which will include making improved open course ware available to all i.e.
lecture notes, handouts etc.
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2.3

Education and Research
✓

The FOCAS building is already too small for its intended purpose.

✓

Research space is necessary for post graduates from all disciplines.

✓

DIT requires the appropriate facilities if it is to become a research institute, including
individual office spaces for staff.

2.4

Enterprise
✓

2.5

An incubation centre for new businesses would be an additional benefit to the business
and entrepreneurial support already provided by DIT.

Ethos and Culture
✓

2.6

Currently DIT does not have a campus atmosphere due to the multi-locational nature of the
institution.

Recreational and Other Student Services and Facilities
✓

The following services are required:
●

Centralised sports facilities

●

Cinema

●

Theatre

●

Social area similar to UCD’s Gateway project

●

Concert venue

●

Performance and exhibition space for student and community work

●

Central and good quality catering locations rather than scattered small scale facilities.

✓

Affordable student accommodation is important, particularly so that a strong sense of
campus can develop.

✓

Excellent Student Union facilities are important for student support and activities.

✓

A state of the art crèche is required by both students and staff.
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2.7

Transport
✓

There were mixed views in relation to transport. Some identified good public transport
services and links, alongside an active ‘no car policy’ on campus as the solution to the
inevitable transport and traffic challenges that lie ahead. Others noted that many students,
particularly evening students, commute long distances to college by car and that therefore
there should be adequate and affordable car parking.

✓

It was recommended that an up to date staff and student transport survey should be carried
out to ascertain the current reality and future trends.

2.8

Design and Environment
✓

DIT buildings should be designed so that they are flexible and multi-purpose and can be
adapted and changed in line with future educational needs.

✓

Space should be used efficiently, for example through maximising the use of rooftops,
underground car parks etc.

✓

At present there is a critical lack of space: a real frustration for staff in an environment where
there is huge pressure to perform in line with and indeed compete with other colleges

✓

Sustainability should be a key issue and the new campus should be eco-friendly with:

✓

2.9

●

Green buildings (i.e., energy saving devices, solar panels)

●

Recycling facilities

●

Natural building ventilation

●

Heating and air conditioning that is isolated to one area

Students should be encouraged to play a role in the overall project through competitions e.g.
involving them in the design elements of the new build.

Security
✓

There should be 24/7 security in order to ensure the safety of staff and students and other
users of the campus.

✓

Multiple access points to campus should only be planned alongside an effective integrated
security plan.

2.10 Brand
✓

The name of site should be changed so as to create a new beginning.
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3
A Vision for the new
Campus
Building on the current strengths and gaps, the next section captures the collective vision for the
Grangegorman campus. Workshop groups were facilitated in considering the following question:

“Looking to the future, in light of the current strengths and needs of the staff
body, what is your vision for the new campus?”

3.1

Introduction
✓

✓

3.2

The campus will be at the cutting edge of international best practice. The campus will be:
●

Vibrant

●

Inclusive

●

Accessible

●

Attractive

●

Sustainable

●

Multi-functioning

There will be a sense of student life while the sense of community that currently exists
within the colleges is also maintained. The campus will be a microcosm of society,
providing a good balanced mix of services and activities on site. The campus will be
accessible for all including the disabled and this will be underpinned by integrated support
services. A balance will be achieved between the needs of the HSE, students, staff and the
community.

Education
✓

The new campus will assist in the delivery of the academic mission of the Institute.

✓

There will be an emphasis on promoting and developing the campus as a state of the art
learning environment.

✓

There will be ladders of opportunity for students who can progress from apprenticeships to
post graduate programmes.

✓

Professional courses will be provided for all sectors including the public, private and
voluntary sectors.

✓

The integration of the different faculties and departments will be managed in an efficient
and appropriate manner.

✓

The health programmes at DIT will be linked in with the HSE facility planned for the
development.
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3.3

Staff Facilities
✓

There will be a strong emphasis on staff development and the staff will be recognised as
the key to the success of the campus into the future.

✓

Staff office facilities will be, at the absolute minimum, of the same standard as the staff
offices in Aungier Street. However the strongly expressed preference is that all staff will
have individual offices in order to facilitate research and supervision of students.

✓

Buildings that provide staff facilities will offer Individual offices, offices that accommodate a
maximum of two staff members as well as, where appropriate, open plan office space.

✓

There will be a space where staff can meet with students or other staff for both group
work and individual meetings as required.

✓

Staff accommodation for visitors will be provided.

✓

There will be comprehensive executive training facilities with executive dining and bar
facilities.

✓

Administrative facilities will be of an extremely high quality and will be fully integrated so
that the support structures required are in place for the campus to run smoothly and
efficiently.

✓

The Staff Development Office will be strengthened and expanded.

✓

Retired staff will have access to an individual office and facilities where they can continue
to work, should they so wish, at no salary cost to DIT.

✓

The integration of the different facilities and disciplines will be facilitated through good
campus design.

✓

The organisational change management process which may accompany this move will be
managed by an external change management consultancy.

3.4

Academic Facilities
✓

There will be a large ceremonial hall that can be used for conferring ceremonies and other
such functions.

✓

The latest technology will be employed in each building.

✓

The different faculties and schools in DIT will be appointed and located in a way that
facilitates cross learning and synergies.

Library:
●

There will be a ‘state of the art’ library which includes a world class academic library.

●

This centralised library will provide a full range of services to staff and students.

●

It will include a centralised IT centre with 24/7 access.

●

The central hub of the library will be close to the social space where staff and students
interact and engage.

Teaching Facilities
●
●

There will be flexible buildings that have rooms that allow for problem based learning.
Lecture/teaching rooms are adjustable so that a variety of teaching methods can be
employed.

●

Student discussion rooms will be available to students for both group and project work.

●

Individual learning facilities will also be available to students.

●

There will a fully integrated IT structure and supports for both staff and students.

Research
●

●

There will be a large research centre like the FOCAS which would allow integrated
research teams (including under graduates, post graduates, staff, principal investigators,
post doctorates, researchers and supervisors) to work together.
Research space will be available for post graduates and staff from all disciplines.
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Guest Accommodation
●

●

3.5

There will be guest/client accommodation on campus for visiting
project partners/scholars. This could be a commercial venture with
a hotel group.
There will be adjoining office/meeting facilities available to rent by
companies who are working in collaboration with DIT.

Student Facilities
✓

Student support services will be centralised so they are easily
accessible.

✓

There will be a bar and entertainment facilities for students.

✓

The campus should be active in the day and the evening and this
would be facilitated by the inclusion of a cinema and a good mix of
commercial space.

✓

There will be an inter-faith centre that will cater for students and staff
of all denominations.

✓

There will be a fully accessible secure ‘village’ centre where services
and goods are available at discounted rates for students and staff. The
services/goods could include: a full range of multimedia production; a
campus newspaper with advertising; sale of sports/casual clothing;
rental of conferral/special occasion wear; dry cleaning; launderette;
24 hour convenience store; restaurant/cafe-run by the school of
catering; hair & beauty salon; garda station; taxi rank; exhibition space
and a medical and therapeutic services centre. This ‘village’ centre
should be well lit and well linked by internal transport.

3.6

Brand
✓

An extensive branding exercise of the newly located Institute will be
undertaken

✓

The DIT building in Chatham Row will be retained as a ‘satellite’
facility to accommodate enquiries and/or visits/meetings by
prospective students, partners, research and consulting clients by
providing a more accessible location.
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3.7

Enterprise and Community
✓

The Bolton Trust will be located on campus, either as a single structure or linked
in with different faculties. It will also be marketed and developed to reach a
wider audience.

✓

The college will integrate with its surrounding neighbourhood and staff will be
encouraged to build on their existing commitment to ‘out of campus’ work.

✓

The college tradition of working with the local community will be continued and
the focus will be on determining how college and community resources can be
combined to the benefit of all.

✓

The campus will incorporate the full range of emerging technologies and fibre
optic cabling. This will enable DIT to work in partnership with partners such as
the HSE to host an accessible cutting edge eHealth facility in the form of a
unique primary care/outpatient diagnostic centre remotely linked to hospital
consultants across Dublin and Europe.

✓

Facilities that provide for external collaboration will be located in the most
accessible area of the site. These facilities could include incubator units, the
Bolton Trust, guest accommodation, an industry/academia synergy centre, a
continuing professional development centre, conference space (including an
Cisco eleconference suite), an eworking space for alumni and emeritus, and
catering facilities etc.

3.8

Design and Environment
✓

The campus will make a strong statement about DIT through international best
practice design.

✓

There will be a building that serves as a symbolic focal point on the campus
which will impress and showcase the assets of DIT.

✓

There will be a multifunctional hall for ceremonies, large conferences/meetings,
DIT music performances and commercial concerts that will be the state of the
art in terms of technical achievement in terms of flexibility of space and
broadcast capabilities.

✓

There will be space on the campus to grow and develop which will have been
informed by a vision of where DIT wants to be in 10/20 years time.

✓

The architectural approach will facilitate the current needs of DIT while allowing
for change and growth into the future, including new pedagogical styles.
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✓

There will be conference facilities and these will include an auditorium that is flexible in its
design.

✓

The campus will be accessible for people with disabilities.

✓

There will be an attractive mix of public spaces, with existing trees being retained and there will
be a feature pond or lake.

✓

The listed buildings will contrast with the design of the new buildings thereby giving the campus
a unique character.

✓

The identity of DIT will be maintained by naming the internal streets and buildings of the new
campus after the names of the old DIT faculties and buildings e.g. Bolton Street.

✓

The architectural design of the buildings will display the work and focus of each faculty through
proper use of glass frontage etc. Examples of this approach include the Universities of Limerick
and Cork and some of the more modern hotels around Dublin.

✓

The architectural design will reflect the pedagogical style in Ireland/Europe and not that of the
United States.

✓

Creative and 3-D thinking will inform the design of the campus through the use of roof tops and
tall buildings that do not dwarf the surrounding landscape.

✓

There will be public art, both internal and external.

✓

It will be a zero emission campus and sustainability will be considered at all stages of design,
build and the ongoing running of the campus.

✓

The design of all building will lend itself to ease of maintenance.

3.9

Transport
✓

Transportation will be facilitated from all four points on the compass.

✓

Shuttle buses will be provided from all main train and bus stations.

✓

There will be proper cycle lanes and parking/storage to encourage students and staff to cycle to
the campus.

✓

There will be sufficient car parking available for staff, students and external visitors to the
campus.

✓

Appropriate public transport development will be aligned with campus development and the
Luas line will be open when the campus opens, thus linking the campus to the city centre –
making it a tangential centre.

✓

Public transport links will be associated with the campus e.g. buses will show DIT as its
destination, the new Luas stop will be named DIT.

✓

There will be a major entrance from Broadstone.

3.10 Security
✓

The campus will be a 24/7 campus with open access while being safe for all who use it.

3.11 Information and Communications Technology (ICT)
✓

Shared learning and communities of interest will be facilitated through a Wifi and Wi Max
enabled campus that will incorporate ‘best of breed’ security protocols for the various levels of
access appropriate for those within the Grangegorman campus and the extended community.

✓

Fibre optic cabling rather than copper should be used throughout the residential and academic
areas of the campus to facilitate future proofing of ICTs including remote facility management
and security management and so as to ensure that there are generous computing
bandwidth/data storage options. All assets should be networked and if possible given an IP
address to facilitate remote management and expandability.

✓

There will be 3-4 state of the art video conferece suites (possibly provided by Cisco) that could
be commercialised for use by corporate clients.
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4
Concerns in relation to the
Grangegorman
Development
A range of concerns were expressed as follows:
✓

Will the 73 acre Grangegorman site be large enough to accommodate all the required facilities?

✓

The question as to whether or not faculties would be moved in their current form or if
restructuring would be carried out beforehand was raised.

✓

It was felt that restructuring should be carried out on the basis of established need rather than
being seen as an opportunity to take cost cutting measures.

✓

The issue of car parking was raised and questions were asked about the actual extent to which
on campus parking will be available for staff and students.

✓

It is anticipated that there will be a significant growth in the population of Dublin. It is vital,
therefore, that up to date demographic projections, are taken into account when planning for
the new campus.

✓

The main road that intersects the site was identified as an interesting challenge for the master
planner.

✓

The potential risk of becoming a built up campus, similar to Trinity, was raised. There were
concerns that including a primary school on the site was being over ambitious in terms of the
space available.

✓

It is important to ensure that the funding is in place on completion of the build to ensure that it
can be appropriately maintained and equipped.

✓

The opportunities to commercialise facilities to the extent needed to make them economically
viable should be considered and should be appropriately balanced against the ethos of the
institution. The need to be sustainable should not distract or detract from the prime focus.

Questions and queries arose as follows:
✓

Are there height restrictions on the site?

✓

How much student accommodation will be allocated?

✓

What are the the future plans for Broadstone and the Luas?

✓

The issue of the level of funding that is available for the new development was raised.

✓

Another query emerged around the phased transition from existing site onto the new campus.
Some in attendance wanted to know if Cathal Brugha college is the first to be moved and
whether there be services in place to support it.

:12

Grangegorman Development Agency
St. Brendan's Hospital, Grangegorman, Dublin 7
Tel: 01 867 6070 | www.ggda.ie | email: ceo@ggda.ie
Authors: Nurture Development
Salamander Lodge, 80 Sandford Road, Ranelagh, Dublin 6
Tel: 01 4961033 | www.nurturedevelopment.ie | email: info@nurturedevelopment.ie
Designer and Publisher: Design Room | www.designroom.ie | email: info@designroom.ie

